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BLACK & VEATCH

101 N. Wacker Drive Black & Veatch Special Projects Corp.

Suite 1100
Chicago. (llinois 60606-7302 //

Tel. (312) 346-3775 (<A,
Fax: (312) 3464781 '
4 / / 7/01,

USEPA/RAC VII BVSPC Project 46526
American Chemical Services RAO (057-ROBF-05]7) BVSPC File C.3
September 13, 2002

Mr. Kevin Adler

U.S. Environmental Protection Agency
77 W. Jackson Boulevard (SR-6J)
Chicago. Hlinois 60604-3590

Subject: Monthly Oversight Summary Report
No. 20 for August 2002

Dear Mr. Adler:

Enclosed is the Monthly Oversight Summary Report No. 20 for August 2002 for the
American Chemical Services Superfund Site in Griffith, Indiana.

If you have any questions, please call (312-683-7856) or email (campbellim(@bv.com).

Sincerely.

BLACK & VEATCH Special Projects Corp.

%;7 N Gempafed”
Larry M. Campbell. P.E. ’
Site Manager
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Monthly Oversight Summary Report No. 20
ACS Superfund Site WA57, 46526.238

Reporting Period: Month of August (August 3, 2002 - August 30, 2002)
BVSPC O/S Dates: August 8, 20, 22, 27, and 29, 2002

Personnel Summary Affiliation | No. of Responsibility
Personnel
Montgomery Watson Harza 5 Respondent’s General Contractor
Black & Veatch Special ] USEPA Oversight Contractor
Projects Corp.
Austgen 1 Electrical Contractor
Simalabs 1 Compliance Sampling and Laboratory
Durr Environmental, Inc. 2 OFCA ISVE Thermal Oxidizer and Scrubber
Manufacturer
Ryan Construction 2 General Contractor
Environmental Contractors of 5 OFCA Engineered Cover Contractor
Illinois
DG Surveyors 2 Surveying Subcontractor
Momper Insulation 3 Insulation Contractor
Guardian Pest Control 2 Exterminator
Security Fence 2 Fencing Contractor
Construction Activities
Major Activities:
. Montgomery Watson Harza proved out four of the remaining ten Off-Site Containment
Area in-situ soil vapor extraction wells.
. Simalabs collected the monthly compliance sample for the thermal oxidizer.
. Montgomery Watson Harza shut down the Off-Site Containment Area in-situ soil vapor
extraction system.
. Ryan Construction disassembled the Off-Site Containment Area in-situ soil vapor
extraction system for inspection.
. Montgomery Watson Harza held a kick-off meeting for the Off-Site Containment Area

engineered cover on August 22, 2002.
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. Environmental Contractors of Illinois began preparing the Off-Site Containment Area
subgrade for the liner installation.

. Security Fence began installing temporary fencing to delineate the work zone for the On-
Site Containment Area interim cover.

. Austgen completed reconnecting the well control panel to extraction well EW-12.

. Momper Insulation insulated the activated sludge tank and aeration tank.

. Montgomery Watson Harza held weekly construction coordination meetings on August 8,

22,and 29,2002. The construction coordination meeting scheduled for August 15,2002,
was cancelled because limited site activities.

Activities Performed:

Montgomery Watson Harza (MWH) reported that it was able to establish flow and prove out four of the
remaining 10 Off-Site Containment Area (OFCA) in-situ soil vapor extraction (ISVE) system wells.
MWH also reported that it was able to measure flow from five of the remaining six wells; however, the flow
was not sustained. MWH s still unable to establish flow at SVE-03. Simalabs collected the monthly
compliance sample for the OFCA ISVE system thermal oxidizer on August 8, 2002.

MWH shut down the OFCA ISVE system on Friday, August 16, 2002, in order for Ryan Construction
to disassemble the ducting that connects the thermal oxidizer to the scrubber. Ryan Construction
disassembled the unit for inspection on August 19,2002. Durr Environmental, Inc. (Durr)and MWH
inspected the damage to the ducting and packing material on August 20, 2002. MWH and Durr observed
that the flanges to the ductwork and packing material were corroded. MWH and Durr also observed that
the primary quench bar and thermocouple were corroded. MWH sent the damaged ducting off-site on
August 29,2002, in order for the flanges to be replaced. MWH reported that it will continue to work with
Durr to replace the other damaged parts on the unit. MWH expects to complete repairs to the system
within 3 to 4 weeks. MWH is investigating a temporary, plastic packing material in order to resume
operating the system within 2 weeks..

MWH held a Health and Safety/Construction Kick-off meeting with Environmental Contractors of Illinois
(ECDon August 22, 2002. ECI began preparing the subgrade for the liner installation. ECI reported that
Mid-America Lining (MAL), the liner installation subcontractor, is scheduled to mobilize to the site on
September 3, 2002. During the kick-off meeting, ECI reported that the liner crew was not 40-hour
trained. ECllater found that the crew is 40-hour trained and reported that it will bring the appropriate
documentation to the site on September 3,2002. MWH inspected the liner as it was delivered to the site
on August 29, 2002. ECI is scheduled to complete the OFCA engineered cover by October 4, 2002.

MWH reported that it is pursuing a contract with Hard Hat for the On-Site Containment Area (ONCA)
Still Bottoms Pond Area (SBPA) interim cover. Security Fence began installing temporary fencing to
delineate the work zone for the ONCA SBPA interim cover. MWH reported that it expected work on
the ONCA SBPA interim cover to begin September 9,2002. MWH also reported that it is negotiating
a contract with Boart-Longyear for the ONCA ISVE well installation.
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Montgomery Watson Harza (M WH) reported that the groundwater treatment plant (GWTP)operated at
45 gpm, pumping water from all available wells. MWH reported that there were shipping problems with
the July compliance sample for the GWTP: the samples arrived at the laboratory several days late,
exceeding the holding times for the samples and the required temperature. MWH reported that it collected
a replacement compliance sample from the GWTP on August 8, 2002, for the July reporting period.

Austgen completed the installation of the control panel for the Off-Site Containment Area (OFCA)
extraction well EW-12. Ryan Construction began installing piping and a pump for the heat exchanger for
tank T-2. Momper Insulation insulated the activated sludge tank and the aeration tank during the week of
August 26, 2002.

Attached are BVSPC weekly reports No. 75 through 78, correspondence, log book notes, and
photographs of the daily activities. BVSPC’s crew conducted oversight of the major field activities on
August 8,20,22,27,and 29, 2002. BVSPC’s crew attended three weekly construction coordination
meetings at the site on August 8,22, and 29,2002. MWH cancelled the weekly construction coordination
meeting scheduled for August 15, 2002, because of limited site activities.

Topics of Concern:
. ECI did not know whether the MAL personnel are 40-hour trained.
. The residential well located at 1007 Reder Road could not be sampled during the annual
residential well sampling event in October 2001 because the pump was not operating,. This
well is part of the long term monitoring program.

Concern Resolution:

. ECl verified that the MAL personnel are 40-hour trained and will have the documentation
at the site by Tuesday, September 3, 2002.
. MWH?’s letter Proposed Residential Well Sampling Event, American Chemical

Service NPL Site, Griffith, Indiana, dated August 12, 2002, proposes that MWH
attempt to sample the well located at 1007 Reder Road. Should the well remain out of
service at 1007 Reder Road, MWH has proposed to sample well PW-T, located at 1043
Reder Road.

Upcoming Activities:
. ECI and MAL to begin installing the liner for the OFCA engineered cover.

. Ryan Construction to install heat transfer plates in tank T-2.
. MWH to issue contract for the ONCA SPBA interim cover construction.
. MWH to conduct the annual residential well and semi-annual groundwater sampling events

in September.

Signature: Leigh Peters ' Date: September 3. 2002

T:\projectsi\acs-raos\osr\2002\08\Mo20.wpd
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Weekly Oversight Summary Report No. 75
ACS Superfund Site WA57, 46526.238

Reporting Period: Week of August 5, 2002
BVSPC O/S Dates: August 8, 2002

Personnel Summary Affiliation {| No. of Responsibility
Personnel
Montgomery Watson Harza 4 Respondent’s General Contractor
Black & Veatch Special ] USEPA Oversight Contractor
Projects Corp.
Austgen 1 Electrical Contractor
Simalabs 1 Compliance Sampling and Laboratory

Construction Activities

Major Activities:

. Austgen completed reconnecting the well control panel to extraction well EW-12.
. Montgomery Watson Harza proved out four of the remaining 10 Off-Site Containment
Area in-situ soil vapor extraction wells.
. Simalabs collected the monthly compliance sample for the thermal oxidizer.
. Montgomery Watson Harza held the weekly construction coordination meeting.
Activities Performed:

Austgen completed the installation of the control panel for Off-Site Containment Area (OFCA) extraction
well EW-12. Montgomery Watson Harza(MWH) operated the groundwater treatment plant (GWTP)
at45 gpm, pumping water from all available wells. MWH reported that there were shipping problems with
the July compliance sample for the GWTP: the samples arrived at the laboratory several days late,
exceeding the holding times for the samples and the required temperature. MWH reported that it collected
areplacement compliance sample from the GW TP on August 8, 2002, for the July 2002 reporting period.

MWH reported that it was able to establish flow from four of the remaining 10 OFCA in-situ soil vapor
extraction (ISVE) wells. MWH reported that it was able to measure flow from five of the six remaining
wells; however, the flow was not sustained and diminished over the operating period. MWH reported that
itis still unable to establish flow at SVE-03. MWH reported that it will begin operating other wells to
evaluate whether the capacity of the ISVE system is sufficient for the OFCA. MWH also reported that
it will operate the wells surrounding the unproductive wells in order to move any product away from the
well screens for future operation.

Page 1

Weekly OSR No. 75




MWH reported that Ryan Construction is scheduled to disassemble the OFCA ISVE scrubber next week
in order to evaluate the cause of corrosion around the welds, bolts, and gaskets. Durr Environmental, Inc.
may also be on-site to evaluate the deteriorated condition of the scrubber.

MWH reported that Environmental Contractors of Illinois (ECI) has postponed the OFCA engineered
cover construction to either the week of August 19, 2002, or August 26, 2002.

MWH reported that the next groundwater sampling event is scheduled for the second week in September.
MWH also reported that it will sample the residential wells during this event.

MWH held the weekly construction coordination meeting on August 8, 2002.

Topics of Concern:
. The residential well located at 1007 Reder Road could not be sampled during the annual
residential well sampling event in October 2001 because the pump was not operating. This
well is part of the long term monitoring program.

Concern Resolution:
. None to report.

Upcoming Activities:

. Ryan Construction to disassemble the OFCA ISVE system scrubber to evaluate the
corrosion.

. ECI to begin OFCA engineered cover construction on August 19 or 26, 2002.

. MWH to install heat transfer plates in tank T-2 and insulate the sludge and aeration tanks.

. MWH to conduct the annual residential well and semi-annual groundwater sampling events

in September.

Signature: Leigh Peters Date: __August 12, 2002

t:\projects\acs-raos \osr\2002\08\0805.wpd
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WEEKLY CONSTRUCTION MEETING AGENDA
FOR AUGUST 8, 2002 MEETING
AMERICAN CHEMICAL SERVICE, NPL SITE
GRIFFITH, INDIANA

MEETING DATE: Thursday, August 8, 2002
MEETING TIME: 10:00

MEETING LOCATION: ACS Site — Site Trailer
TOPICS:

Health and Safety Summary (Lee or Tom)

GWTP Status (Lee)
e Current flow rate

Off-Site ISVE System (Chris or Tom)
e ISVE Well Test Out Process
o Off-Gas Sampling

Off-Site Final Cover (Tom or Ken — MEI)
e ECI Start Date

On-Site Interim Cover (Todd)
e Site Walk last week
e Begin Construction Activities

Looking Ahead
Week of... Task
August 12 e GWTP/SVE system operation
®
[
August 19 e GWTP/SVE system operation
®

Next Weekly Construction Meeting
o Thursday, August 15, 2002

Construction Meeting Agenda August 8, 2002 Meeting

ACS NPL Site

Page |
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‘WEEKLY CONSTRUCTION MEETING MINUTES
FOR AUGUST §, 2002 MEETING
AMERICAN CHEMICAL SERVICE, NPL SITE
GRIFFITH, INDIANA

MEETING DATE: Thursday, August 8, 2002
MEETING TIME: 10:00 AM
MEETING LOCATION: ACS Site - Site Trailer

ATTENDEES: * Tom Tinics, MWH
Robert Adams, MWH
Chris Daly, MWH
Lee Orosz, MWH
Todd Lewis, MWH (via phone)
Travis Klingforth (via phone)
Kevin Adler, U.S. EPA (via phone)
Leigh Peters, BVSPC

TOPICS:
Health and Safety Summary

During the week of August 5, 2 worker from Simalabs was stung by a wasp as he was
collecting a routine sample to monitor the process flow of the Activated Sludge Plant. An
extermination company has since removed the wasp nest discovered near the Activated

Sludge Plant. No other health and safety 1nc1dents have occurred since the last
construcion rnccnng on August 1.

Groundwater Ty eaument Plant (GWTP) Statu

- The GWTP is currently mnning at approxxmately 45 gallons pcr minute. Watcr is being
brought in from all barrier wall extraction wells in operation except EW-12. EW-12 will
‘be back on line following restoration of power to the well on August 8. The July 2002
~monthly comphance samplc, collected on July 30, arrived late to the laboratory due to a
Federal Express shipping delay.. Upon amival, the samples were warm and unable to be

* analyzed to corapliance purposes. MWH plans to resample the July 2002 sample on

‘August 8.

In-Situ Vapor Extracuon (ISVE} sttcm Off-Sxte A;

MWH has confirmed proper construction of all the ISVE wells. No construction issues
were noted on any of the ten remaining wells, and all of the wells have functioned at one
time or another. All of the exuaction and conveyance piping in the OFCA and Kapica
Pazmey Area’s have been installed to meet the Final Remedial Design. As the inirial
operation of the system continues and the dewatering requirement is achieved, each wel]

will be operated.
Weekly Construction Meeting Minutes August 13, 2002 aCS NP} q."
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The exght-round effluent sampling.regimen for the catalytic and thermal oxidizers was
completed on July 25. Results will be included in the monthly status reports when data
validation is completed. The first round of the monthly off-site sampling of the thermal
oxidizer is scheduled to be conducied on August 8, in accordance with the Performance
Standard Verification Plan (PSVP) sampling schedule. MWH is waiting for the final
analytical results from the eight samphng rounds of the catalytic oxidizer to determine if
additional samphng is necessary in accordance with the PSVP.

The ISVE system may be shut down dunng the week of August 12 or August 19 for
maintenance 1o examine potential corrosion issues..

Off-Site Area Final Cover

Submittals from Environmental Contractors of Illinois (ECI) for construcung the Final
Cover are currently being reviewed by MWH. Once finalized, MWH will distribute the
submittals to the Agencies and Black & Veatch.. Delivery of the flexible membrane liner 10
be installed by ECI has been delayed one to two weeks, pushmg back ECI’s anticipated

stan date to the week of August 19 or Angust 26.

On-Site Arca Intgm Cover
The Request for Bid for the On-Slte-Area interim cover was distributed on July 26. Six

bidders attended the site walk held on August 1. Bids will be due on August 21 and work
is anticipated 1o begin in' September or October. In addition, MWH will be installing
fencing in the On-Site Area to separate the upcoming remcd.lauon acnvmes from the ACS

fac1hty operatlon area.

Lookin Ahead
| Week of... Task - S _ '
August 12 e GWTP and SVE system operation
- o - Thermal Oxidizer/Scrubber maintenance (Tcmanvc)
e Construction Meeting on August 15
.o Dismibution of ECI approved Work Plan, erc.
August 19 -«  GWTP and SVE system operation _
- e . Anticipated Construction Start for Off-Site Area Fmal Cover
» Construction Meeting on August 22 '
September. e Groundwater Sampling Event and Residential Well Samplmg
: . DlSU‘lbuIlOTl of RFB for On-Sne Area ISVE Well Installation

Nea& Weekly Construction Meeting
. & The next meeting is schedule for Thursday, August 15, 2002.

TMK/TAL/PIVIRAA
I\209\0601 ACS\0202 MWA PM\Me_eting Minutes 2002\Meeting Minates 08-08-02.doc
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Weekly Oversight Summary Report No. 76
ACS Superfund Site WA57, 46526.238

Reporting Period: Week of August 12, 2002 |
BVSPC OIS Dates: Cancelled because of limited site activities.

Personnel Summary Affiliation | No. of Résponsibility
Personnel
Montgomery Watson Harza 2 Respondent’s General Contractor
Black & Veatch Special 0 USEPA Oversight Contractor
Projects Corp.

Construction Activities

Major Activities:

. Montgomery Watson Harza shut down the Off-Site Containment Area in-situ soil vapor
extraction system.
. Montgomery Watson Harza cancelled the weekly construction coordination meeting

because of the limited site activities.

Activities Performed:

Montgomery Watson Harza (MWH) shut down the Off-Site Containment Area (OFCA ) in-situ soil vapor
extraction (ISVE) system on August 16,2002. MWH reported that Ryan Construction is scheduled to
disassemble the scrubber on Monday, August 19, 2002, in order for MWH to assess the corrosion
damage to the unit. MWH also reported that Durr Environmental, Inc. (Durr) is scheduled to be on site
August 20, 2002, to inspect the damage sustained by the scrubber.

MWH reported that Environmental Contractors of Illinois (ECI) is expected to mobilize for the OFCA
engineered cover construction on August 21, 2002.

MWH cancelled the weekly construction coordination meeting scheduled for August 15,2002, because
of the limited site activities.

Topics of Concern:
. The residential well located at 1007 Reder Road could not be sampled during the annual
residential well sampling event in October 2001 because the pump was not operating. This
well is part of the long term monitoring program.

Concern Resolution:
. MWH’s letter Proposed Residential Well Sampling Event, American Chemical
Service NPL Site, Griffith, Indiana, dated August 12, 2002, proposes that MWH
attempt to sample the well located at 1007 Reder Road. Should the well remain out of
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service at 1007 Reder Road, MWH has proposed to sample well PW-T, located at 1043
Reder Road.

Upcoming Activities:

Signature:

Ryan Construction to disassemble the OFCA ISVE system scrubber to evaluate the
corrosion.

Durr to evaluate the damage to the OFCA ISVE system scrubber.

ECI to begin OFCA engineered cover construction on August 21, 2002.

MWH to install heat transfer plates in tank T-2 and insulate the sludge and equalization
tanks.

MWH to conduct the annual residential well and semi-annual groundwater sampling events
in September.

Leigh Peters Date: August 22, 2002

t:\projects\acs-raos \osr\2002\08\0812.wpd
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Weekly Oversight Summary Report No. 77
ACS Superfund Site WA57, 46526.238

Reporting Period: Week of August 19, 2002
BVSPC O/S Dates: August 20 and 22, 2002

Personnel Summary Affiliation | No. of Responsibility
Personnel
Montgomery Watson Harza 7 Respondent’s General Contractor
Black & Veatch Special 1 USEPA Oversight Contractor
Projects Corp.
Durr Environmental, Inc. 2 OFCA ISVE Thermal Oxidizer and Scrubber
Manufacturer
Ryan Construction 2 General Contractor
Environmental Contractors of 5 OFCA Engineered Cover Contractor
Illinois

Construction Activities

Major Activities:

. Ryan Construction disassembled the Off-Site Containment Area in-situ soil vapor
extraction system scrubber.

. Montgomery Watson Harza held akick-off meeting for the Off-Site Containment Area
engineered cover.

. Environmental Contractors of Illinois mobilized to the site to begin work on the Oft-Site
Containment Area engineered cover.

. Montgomery Watson Harza held the weekly construction coordination meeting.

Activities Performed:

Ryan Construction disassembled the Off-Site Containment Area (OFCA) in-situ soil vapor extraction
(ISVE) system scrubber on Monday, August 19, 2002. Ryan Construction removed the ducting that
conects the thermal oxidizer to the scrubber. Montgomery Watson Harza (MWH) inspected the duct work
and observed that the flanges were corroded. Durr Environmental, Inc. (Durr) returned to the site on
August 20,2002, in order to inspect the scrubber duct work. MWH stated that the specifications for the
unit required using Hastelloy, an alloy resistant to the high heat and acidic pH of the system, for the duct
work. After observing the corrosion on the flanges, MWH hypothesized that the flanges were not made
from Hastelloy, but 316 stainless steel. Durr reported that it would check its manufacturing records and
evaluate whether the flanges were fabricated from Hastelloy or stainless steel.

In addition to the corrosion on the flanges for the duct work, the nozzle on the primary spray bar for the
scrubber and the thermocouple were completely corroded. MWH also observed that the packing material
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in the scrubber was also being corroded by the acidic environment. MWH reported that it was likely that
the packing was fabricated from 316 stainless steel. Small pieces of the packing were observed in the
scrubber sump and had been circulated through the recirculation line. Several small shards of the packing
were lodged in the recirculation pump. MWH reported that it would have the pump repaired.

MWH continued to coordinate with Durr to determine how to repair the system. Potential upgrades to the
scrubber include lining the duct work in ceramic and using a ceramic packing material. MWH is evaluating
these options for the system.

Ryan Construction began installing the heat exchanger piping from the scurbber reservoir to tank T-2.
MWH reported that the groundwater treatment plant operated at 45 gpm. MWH also reported that the
GWTP plant was not operating on August 19,2002, because the catalytic oxidizer was being repaired.
MWH reported that Momper Insulation is scheduled to begin insulating the activated sludge tank and
aeration tank on August 26, 2002.

Environmental Contractors of Illinois (ECI) mobilized for the OFCA engineered cover construction on
August 21,2002. MWH held a Health and Safety/Construction Kick-off Meeting with ECI on Thursday,
August 22, 2002. During the kick-off meeting, ECI reported that it did not know whether the lining
installation subcontractor, Mid-America Lining (MAL), was 40-hour trained. MWH reported that if MAL
personnel were not trained, that they would not be allowed near the anchor trenches where the potential
for exposure to buried debris exists. ECI reported that MAL is scheduled to mobilize to the site next
week. ECTI also reported that it will begin preparing the subgrade for the liner installation this week.

MWH reported that it received the bids for the On-Site Containment Area (ONCA) Still Bottoms Pond
Area (SBPA) interim cover construction. MWH reported that it expected the construction of the ONCA
SBPA interim cover to begin during the week of September 9, 2002. MWH also reported that it is
negotiating the ONCA ISVE well installation with Boart-Longyear. Security Fence is scheduled to be on-
site next week to install temporary fencing around the work zone area on the ONCA.

MWH held the weekly construction coordination meeting on August 22, 2002.

Topics of Concern:
. ECI did not know whether the MAL personnel are 40-hour trained.
. The residential well located at 1007 Reder Road could not be sampled during the annual
residential well sampling event in October 2001 because the pump was not operating, This
well is part of the long term monitoring program.

Concern Resolution:
. MWH’s letter Proposed Residential Well Sampling Event, American Chemical
Service NPL Site, Griffith, Indiana, dated August 12, 2002, proposes that MWH
attempt to sample the well located at 1007 Reder Road. Should the well remain out of

service at 1007 Reder Road, MWH has proposed to sample well PW-T, located at 1043
Reder Road.
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Upcoming Activities:

Signature:

ECI to prepare the subgrade for OFCA engineered cover construction and confirm
whether MAL personnel are 40-hour trained.

Ryan Construction to install heat transfer plates in tank T-2.

Momper Insulation scheduled to insulate the activated sludge tank and aeration tank on
August 26, 2002.

MWH to issue contract for the ONCA SPBA interim cover construction.

MWH to conduct the annual residential well and semi-annual groundwater sampling events
in September.

Leigh Peters Date: August 28. 2002

t:\projects\acs-raos \osri2002\08\0819.wpd
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WEEKLY CONSTRUCTION MEETING AGENDA
FOR AUGUST 22,2002 MEETING
AMERICAN CHEMICAL SERVICE, NPL SITE
GRIFFITH, INDIANA
MEETING DATE: Thursday, August 22, 2002
MEETING TIME: 10:00 am
MEETING LOCATION: ACS Site — Site Trailer
TOPICS:

Health and Safety Summa ee or Tom

GWTP Status (Lee)
o Current flow rate

Off-Site ISVE System (Chris or Tom)
e ISVE Well Test Out Process
e Off-Gas Sampling

Off-Site Final Cover (Todd/ECI)
o ECI Start Date
e Summary

On-Site Interim Cover (Todd)
e Construction Activities — summary/estimated start date

Looking Ahead
Week of... Task
August 26 o GWTP/SVE system operation
®
®
September 2 o  GWTP/SVE system operation
*®

Next Weekly Construction Meeting
e Thursday, August 29, 2002

Construction Meeting Agenda August 22. 2002 Meeting

ACS NPL Site

Page 1
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SIGN IN SHEET
WEEKLY CONSTRUCTION METING

AUGUST 22,2002
Name Company Fax Number
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Construction Meeting Agenda August 22, 2002 Meeting ACS NPL Site
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WEEKLY CONSTRUCTION MEETING AGENDA
FOR AUGUST 22, 2002 MEETING
AMERICAN CHEMICAL SERVICE, NPL SITE
GRIFFITH, INDIANA

MEETING DATE: August 22, 2002
MEETING TIME: 10:00 AM
MEETING LOCATION: ACS Site ~ Site Trailer

ATTENDEES: Todd Lewis - MWH
Travis Klingforth - MWH
-Tom Tinics - MWH
Rob Adams - MWH
Jon Pohl - MWH
Vivek Agrawal - MWH
Peter Vagt - MWH (via phone)
Leigh Peters - BVSPC

TOPICS:
Heal;h' and Safety Summary

No health and safety incidences have occurred since the last meeting. Guardian Pest
Control has removed additional wasp and/or bee nests in the past week from the Site.

Groun‘dwatcr Treamment Plant (GWTP) Status

Total flow through the GWTP is approximately 45 gallons per minute (gpm). The
GWTP was down on August 19 while the catalytic oxidizer unit was repaired. Ryan
Construction began installing piping for a heat exchanger pump system in tank T-2 to
receive heated brine from the thermal oxidizer scrubber.

Momper Insulation is scheduled to begin insulating the activated sludge plant the week of
August 26, 2002,

In-Situ Vapor Extraction (ISVE) System ~ Off-Site Area

The thermal oxidizer unit was dismantled during the week of August 19. Corrosion was
observed inside, particularly on the quench nozzle. Durr Engineering is reviewing their
fabrication records to determine what may have caused the corrosion. Plans to repair the
unit are being made based on the results of the inspection.

Off-Site Area Final Engineered Cover
Environmental Contractors of lllinois (ECI), the subcontractor selected to install the Off-

Site Area final engineered cover, mobilized to the Site beginning August 21. A kickoff

F~078
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health and safety and construction meeting is scheduled for August 22. Site preparation
activities will begin following the meeting. The work is expected to be completed in

Octobgr.

On-Site Area Interim Engineered Cover
Three bids have been received for the installation of the On-Site Area Interim Engineered

Cover to date. MWH will review the bids and select the bidder to perform the work.
Work is anticipated to begin the week of September 9, 2002.

MWH \#ill be installing temporary fencing around the work area for this task during the
week of August 26, 2002.

On-Site SVE System

Bids have also been received for the installation of an additional thermal oxidizer unit for
the On-Site Area ISVE system. MWH is reviewing these bids.

~ Boart Longyear is expected to install the ISVE wells in the On-Site Area, using the same
pricing structure for the Off-Site Area ISVE well installation. A final scope document
will be prepared to define the work activities.

Looking Ahead :
Week of August 26,2002 - Installation of Temporary Fencing in On-Site Area
, - Site Preparation for Installation of Off-Site Area Final
Cover
- Insulation of Activated Sludge Plant
; - Thermal Oxidizer/Scrubber system repair
Week of September 2,2002 - Installation of Off-Site Area Final Cover

Next Weekly Construction Meeting
¢ Thursday, August 29, 2002

TMKITAURM
J:\209\0601 AC5\0202 MWA PM\Mesting Minutes 2002\Mccting Minutes 08-22-02.doc

Conseruction Meering Minutes August 27, 2002 ACS NPL Sies
August 22, 2002 Mcetng Page 2

A A L Bt T O T AT g AT - 0 2L $ + < e - o
B v e S A Ay it an ok ot ot e


file://J:/209/0601

OFF-SITE FINAL COVER
CONSTRUCTION AND HEALTH AND SAFETY
KICK-OFF MEETING AGENDA
AUGUST 22, 2002
AMERICAN CHEMICAL SERVICE, NPL SITE
GRIFFITH, INDIANA

MEETING DATE: August 22, 2002

MEETING TIME: 10:30 AM

MEETING LOCATION: ACS Site - Site Trailer
TOPICS:

Project Overview (Todd Lewis)

e Purpose
e Contact Names

Health and Safety (Lee Orosz/Tom Tinics)

Site Access

Site-specific hazards

Heat Stress

Heavy Equipment Operation

Personal Protective Equipment (PPE)
Emergency/Contingency Plan

Underground Electrical Service

Daily Toolbox Safety Meetings

Weekly Site Safety Meetings (Safety Incentive Program)

Task Overview (Todd Lewis)

Mobilization

Site/Surface Preparation and Quality Control/Quality Assurance (QC/QA)
Liner Installation & QC/QA (including well booting)

Root zone installation & compaction/moisture testing

Topsoil installation & compaction/moisture testing

Hydro-seeding

Road Installation

Decontamination/Demobilization

Weekly Construction Meetings (Thursdays at 10am)

Start date
e Estimated completion date
e Labor force (estimated numbers)

¢ Equipment usage

Schedule (ECI)

Off-Site Cover Construction & H&S August 22, 2002 Meeting ACS NPL Site
Kick-off Meeting Agenda Page 1
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SIGN IN SHEET
OFF-SITE FINAL COVER

e CONSTRUCTION AND HEALTH AND SAFETY KICK-OFF MEETING
AUGUST 22, 2002
Name Company Fax Number
o DB LEns Y Lkl GC3 T3¢ F o4
Letgh Perers Buspc 312 - 344 1Y)
[eM_ s RYS
YN AN Mol G 3K 5
LOB  ADAMS AW A 3O 33k~ 3959
NWEK NG iU M g3 ¢3¢~ 3959
/ &/Ctg ECT X5 636, ’/30%/
Q szA/ (,/oy (/ ez
JUKE SEOESfIs £ C ]
Steve Pq fer LCT 1S 4w 472L
Ny
Off-Site Cover Construction & H&S August 22, 2002 Meeting ACS NPL Site

Kick-off Meeting Agenda
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Weekly Oversight Summary Report No. 78
ACS Superfund Site WA57, 46526.238

Reporting Period: Week of August 26, 2002
BVSPC O/S Dates: August 27 and 29, 2002

Personnel Summary Affiliation No. of Responsibility
Personnel
Montgomery Watson Harza 7 Respondent’s General Contractor
Black & Veatch Special Projects ] USEPA Oversight Contractor
Corp.
Environmental Contractors of 5 OFCA Engineered Cover Contractor
Hlinois
DG Surveyors 2 Surveying Subcontractor
Momper Insulation 3 Insulation Contractor
Guardian Pest Control 2 Exterminator
Security Fence 2 Fencing Contractor

Construction Activities

Major Activities:

. Environmental Contractors of lllinois prepared the subgrade for the Off-Site Containment
Area engineered cover.

. Momper Insulation insulated the activated sludge tank and the aeration tank.

. Security Fence began installing temporary fencing to delineate the work zone for the On-Site
Containment Area interim cover.

. Montgomery Watson Harza held the weekly construction coordination meeting.

Activities Performed:

Black & Veatch Special Projects Corp. (BVSPC) observed Environmental Contractors of Ilinois (ECI)
prepare the Off-Site Containment Area (OFCA) for the installation of the engineered cover. ECI removed
the weeds, erosion matting, and temporary gravel road from the OFCA. ECI also filled the area around the
blower shed with the fill material excavated from the wetland pond. DG Surveyors, subcontracted by ECI,
finished marking the extent of the FML liner on Wednesday, August 28, 2002.

EClreceived the FML liner on Thursday, August 29, 2002. Mid-America Lining (MAL), lining installation
subcontractor for ECI, is scheduled to mobilize to the site on September 3, 2002. ECI confirmed that MAL
personnel are 40-hour trained and would provide the appropriate documentation. BVSPC observed

Montgomery Watson Harza (MWH) inspect the lining for the OFCA cover. ECI reported that it expected
the installation of the lining to take approximately 7 days.

Page |
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MWH reported that Security Fence began installing the temporary fencing on the On-Site Containment Area,
around the work zone for the Still Bottoms Pond Area (SBPA) interim cover construction. MWH reported
that it wouid likely select Hard Hat as the contractor for the SBPA interim cover construction and that work
is scheduled to start on September 9, 2002. MWH also reported that Boart-Longyear will be the ONCA in-
situ soil vapor extraction (ISVE) and dual phase extraction well installation contractor.

MWH reported that Durr Environmental, Inc. confirmed that the flanges for the duct work to the OFCA
ISVE scrubber were made out of stainless steel and were more susceptible to the corrosive environment of
the system. MWH shipped the ducting off-site to have replacement flanges made out of the more resistant
Hastelloy. MWH also reported that it will likely use a ceramic packing instead of stainless steel. MWH
anticipated that the repair work will take three to four weeks to complete. In order to operate the OFCA
ISVE system as soon as possible, MWH reported that it is investigating a temporary plastic packing for the
scrubber to be used until the ceramic packing is available.

Momper Insulation insulated the activated sludge tank and the aeration tank using a urethane foam insulation.
MWH reported that the groundwater treatment plant was operating at 45 gpm, pumping from all possible
wells. MWH also reported that it replaced the pump in OFCA extraction well EW-19, which was out of
service for the majority of the reporting period.

MWH held the weekly construction coordination meeting on August 22, 2002.

Topics of Concern:
. ECI did not know whether the MAL personnel are 40-hour trained.
. The residential well located at 1007 Reder Road could not be sampled during the annual
residential well sampling event in October 2001 because the pump was not operating. This
well is part of the long term monitoring program.

Concern Resolution:

. ECI verified that the MAL personnel are 40-hour trained and will have the documentation
at the site by Tuesday, September 3, 2002.
. MWH’s letter Proposed Residential Well Sampling Event, American Chemical Service

NPL Site, Griffith, Indiana, dated August 12,2002, proposes that MWH attempt to sample
the well located at 1007 Reder Road. Should the well remain out of service at 1007 Reder
Road, MWH has propesed to sample well PW-T, located at 1043 Reder Road.

Upcoming Activities:

. ECI and MAL to begin installing the liner for the OFCA engineered cover.

. Ryan Construction to install heat transfer plates in tank T-2.

. MWH to issue contract for the ONCA SPBA interim cover construction.

. MWH to conduct the annual residential well and semi-annual groundwater sampling events

in September.

Signature: Leigh Peters Date: September 3, 2002

t:\projects\acs-raos \osr\2002\0810826.wpd
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WEEKLY CONSTRUCTION MEETING AGENDA
FOR AUGUST 29, 2002 MEETING
AMERICAN CHEMICAL SERVICE, NPL SITE
GRIFFITH, INDIANA

MEETING DATE: Thursday, August 29, 2002
MEETING TIME: 10:00 am
MEETING LOCATION: ACS Site — Site Trailer

TOPICS:
Health and Safety Summary (Lee or Tom)

GWTP Status (Lee)

e Current flow rate

e Bio Tank heating system.
¢ Insulation

Off-Site ISVE System (Chris or Tom)
e Inspections completed
e Repairs of unit.

Off-Site Final Cover (Todd/ECI)
e ECI Start Date

e Schedule for next two weeks.
e Summary

On-Site Interim Cover (Todd)

Construction Activities — summary/estimated start date
e Fence installation begins today.

e Hard Hat Services expected to complete the work.

e Target start date is 9/9/02.

Looking Ahead
Week of... Task
September 2 e  GWTP system operation
Off-Site liner placement.
September 9 e Hard Hat Services mobilize

Next Weekly Construction Meeting
¢ Thursday, September 5, 2002

Construction Meeting Agenda August 29, 2002 Meeting

ACS NPL Site

Page 1
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SIGN IN SHEET
WEEKLY CONSTRUCTION METING
AUGUST 29, 2002

Name Company Fax Number
el SreeEd ECL G5~ (Bb-4204
/ 0/ /g/cz e fls 576, 4304
Travh I(fmmé{h\ [N
Chris Daty M wWh fvwlﬂ )

bonin Adto, USEH  cub uw

Construction Meeting Agenda August 29, 2002 Meeting ACS NPL Site
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SIGN IN SHEET

‘., WEEKLY CONSTRUCTION METING
AUGUST 2272002
9
Name Company Fax Number
e OvCHZ M)
Lj_bﬂ T e s ‘ﬂ\g){—\- 229N AT
/J;;D (EenS 27 et L350 T36 759,
Le lffh Peters ISP 31z -BHl- Y2E]
Rom _ ADWMS MO (30 - 236~ 3559
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Construction Meeting Agenda

August 22, 2002 Meeting

ACS NPL Site

Page 2

o g



Sep=03-2002 02:11pm  From-MONTGOMERY WATSON 16308368858 T-881 P.002/004 F-128

WEEKLY CONSTRUCTION MEETING MINUTES
FOR AUGUST 29,2002 MEETING
AMERICAN CHEMICAL SERVICE, NPL SITE
GRIFFITH, INDIANA

MEETING DATE: August 29, 2002

MEETING TIME: 10:00 AM
MEETING LOCATION: ACS Site — Site Trailer

ATTENDEES: Todd Lewis - MWH
Travis Klingforth - MWH
Tom Tinics - MWH
Rob Adams - MWH
Jon Pohl - MWH
Lee Orosz— MWH
Chris Daly - MWH (via phone)
Kevin Adler - U.S. EPA (via phone)
Leigh Peters — BVSPC
Daryl Streed — ECI
Randy Price - ECI
Steve Palmer — ECI

TOPICS:

Health and Safety Summary
No health and safety incidents have occurred since the last meeting. Guardian Pest

Control has again removed additional wasp and/or bee nests in the past week from the
Site. ' :

Groundwater Treatment Plant (GWTP) Status
Total flow through the GWTP is approximately 45 gallons per minute (gpm). Ryan

Construction continued installing piping for a heat exchanger pump system in tank T-2 to
receive heated blowdown water from the thermal oxidizer scrubber. Parts required for
the heat exchanger system have been ordered.

The pump in extraction well EW-19 was replaced during the week of August 26.

Momper Insulation began insulating the activated sludge plant and aeration tank on
August 26. Expected complete date for the insulation process is Augnst 30, 2002.

In-Sim Vapor Extraction ASVE) Systemn — Off-Site Area

The thermal oxidizer scrubber unit was dismantled during the week of August 19 in
response to symptoms of possible corrosion. Corrosion was observed inside, particularly

Construcrion Meeting Minutes September 3, 2002 ACS NPL Site
August 29, 2002 Meeting Page |
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on the quench nozzle. The packing material inside the unit was degraded and has been
removed. Durr Engineering is reviewing their fabrication records to determine what may
have caused the corrosion. Some parts of the unit are being repaired at the fabricator’s
during the week of August 26. The unit will be rebuilt once the repairs have been made,
and the system brought back on line as soon as possible. The schedule for restarting the

unit will be set after all orders for repairs and parts are made.

Off-Site Area Final Engineered Cover

Environmental Contractors of Illinois (ECI), the subcontractor selected to install the Off-
Site Area final engineered cover, mobilized to the Site beginning August 21. A kickoff
health :nd safety and construction meeting was held August 22. ECI has begun 10
prepare the clay surface for liner installation by removing the erosion matting as well as
weeds and rocks that might puncture the liner. Liner material began 1o arrive on site on
August 29. ECI will construct and analyze the test pad and begin digging the anchor.
trench during the week of September 2.

Mid-America Lining is scheduled to mobilize on Septermber 3 and begin installing liner
later in the week. Duneland Surveyors have documented the existing contours of the
liner area and delineated the liner extents.

On-Site Area Interim Engineered Cover

Hard Fat Services have been recommended to install the On-Site Area Interim
Engineered Cover. A contract is expected to be signed during the week of August 26.
Work is scheduled to begin the week of September 9, 2002.

Security Fencing began installing temporary fencing around the work area for this task on
August 29. They will complete the task during the week of September 2.

On-Sité Area ISVE System
Bids have also been received for the installation of an additional thermal oxidizer unit for

the On-Site Area ISVE system. MWH is reviewing the bids that have been received.

Boart Longyear is expected to install the ISVE wells in the On-Site Arca. A final scope
document will be prepared to finalize the work activities and submitted to the U.S. EPA

for information purposes.

Groundwater Monitoring
MWH will be conducting the September 2002 groundwater monitoring event during the

week of September 9. The annual residential well sampling will take place also during
the same week.

Construction Meeting Minutes Seprember 3, 2002 ACS NPL Site
August 29, 2002 Meeting Page 2




Sep-03-2002 02:11pm  From-MONTGOMERY WATSON

Looking Ahead

16308368858 T-881

Week of September 2 , 2002

Completion of Installation of
Temporary Fencing in On-Site Area
Site Preparation for Installation of Off-
Site Area Final Cover

Mid-America begins 1o install liner in
Off-Site Area

Thermal Oxidizer/Scrubber system
repair

Week af September 9, 2002

Hard Hat mobilizes for installation of
On-Site Area Interim Cover
Groundwater Monitoring

Private Well Sampling

Next Weekly Construction Meeting
» Thursday, September S, 2002

TMK/TAL/RAA/PIV

JA209\0601 ACS\0202 MWA PM\Meeting Minutes 2002\Meeting Minutes 08-29-02.doc

Constraction Meeting Miputes

September 3, 2002

P.004/004 F-129

ACS NP1 Site

August 29, 2002 Meeting
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Site:  American Chemical Services, Inc.

Proj. #: 46526

Roll: 25 Photo #1

Date: 07-25-02 Time: 09:50

Photographer: Leigh Peters

Description:  Photo facing north showing Eagle Services
inserting jet into OFCA ISVE well SVE-
07 for cleaning. Note stockpiles of clay in
background removed from OFCA cover.

American Chemical Services, Inc.
Proj. #: 46526

Site:

Roll: 25 Photo #2 .
Date: 07-25-02 Time: 11:2
her: Leigh Peters . .
tho'gri%n' Photo facing north showm% Eag\es ieévweu
P jetting and vacuuming OFCAI

QVE-03. Note stockpiles of clay n

background removed from OFCA cover.



Site:  American Chemical Services. Inc.

Proj. #: 46526
Roll: 25 Photo #3
Date: 07-25-02 Time: 11:55

Photographer: Leigh Peters

Description:  Photo facing west showing the firepond
area after MEI completed relocating the
PCB-impacted sediments to the OFCA.

Site: American Chemical Services, Inc.

Proj. #: 46526
Roll: 25 Photo #4
Date: 07-30-02 Time: 08:00

Photographer: Leigh Peters

Description:  Photo facing northeast showing MElI rolling
the eastern portion of the OFCA with a
vibratory smooth drum roller. Note low
portion near SVE wells.




Site:  American Chemical Services, Inc.

Proj. #: 46526
Roll: 25 Photo #5
Date: 07-30-02 Time: 08:05

Photographer: Leigh Peters

Description: Photo facing north showing MEI
compacting the western portion of the
former location of swale 5 with a

sheepsfoot roller.

Gite: American Chemical Services, Inc.

Proj. #: 46526

Roll: 25 Photo #6

Date: 07-30-02 Time: 08:55

Photographer: Leigh Peters

Description:  Photo facing south showing the corrosion
on the OFCA ISVE system scrubber
ducting from the thermal oxidizer.




Site:  American Chemical Services, Inc.

Proj. #: 46526
Roll: 25 Photo #7
Date: 07-30-02 Time: 09:00

Photographer: Leigh Peters

Description:  Photo facing southwest showing the
corrosion on the duct work elbow
between the OFCA ISVE system thermal
oxidizer and scrubber.

Site:  American Chemical Services, Inc.

Proj. #: 46526
Roll: 25 Photo #8
Date: 08-01-02 Time: 07:50

Photographer: Leigh Peters

Description:  Photo facing southeast showing ISVE
well field from blowershed and the former
location of swale 5.



Site:

American Chemical Services, Inc.

Proj. #: 46526
Roll: 25 Photo #9
Date: 08-20-02 Time: 08:15

Photographer: Leigh Peters
Description:  Photo facing northeast at ground showing
the corrosion damage to the flange for the
ducting from the OFCA ISVE system
thermal oxidzer and scrubber.

1 Jervices, Inc.
Site: American Chemical Services,

Proj. #:
Roll: 25

46526

Photo #10

Date: 08-20-02 Time: 08:15
Photographer: [ eigh Peters

Description:

facl ' showing the
Photo facing northat ground

' .nch bar. Note
damage to the pnmary que

ay nozzle 18
that the stainless steel spray nozz
completely corroded away-



Site:  American Chemical Services, Inc.

Proj. #: 46526
Roll: 25 Photo #11
Date: 08-20-02 Time: 08:15

Photographer: Leigh Peters
Description:  Photo facing north showing the connection
to the scrubber and corrosion in the

welded area.

Site:  American Chemical Services, Inc.

Proj. #: 46526
Roll: 25 Photo #12
Date: 08-20-02 Time: 08:15

Photographer: Leigh Peters

Description:  Photo facing north showing the connection
to the scrubber and corrosion in the
welded area.




Site: American Chemical Services, Inc.

Proj. #: 46526

Roll: 25 Photo #13

Date: 08-20-02 Time: 08:30

Photographer: Leigh Peters

Description: ~ Photo facing northwest at ground showing
damaged sustained by the Hastelloy
components.

Site: American Chemical Services, Inc.

Proj. #: 46526

Roll: 25 Photo #14

Date: 08-22-02 Time: 09:15

Photographer: Leigh Peters _

Description: Photo facing north looking dovt/n at th;;
packing removed from the OFCA ISV

system scrubber.



Site:  American Chemical Services, Inc.

Proj. #: 46526

Roll: 25 Photo #15

Date: 08-27-02 Time: 07:20

Photographer: Leigh Peters

Description:  Photo facing southeast of the insulation
placed on the activated sludge tank.

Site:  American Chemical Services, Inc.

Proj. #: 46526
Roll: 25 Photo #16
Date: 08-27-02 Time: 08:10

Photographer: Leigh Peters

Description:  Photo facing west showing ECI removing
the erosion matting from the OFCA interim
cover.




Site:  American Chemical Services, Inc.

Proj. #: 46526
Roll: 25 Photo #17
Date: 08-27-02 Time: 08:45

Photographer: Leigh Peters

Description:  Photo facing north showing ECI removing
weeds from the southeast portion of the
OFCA interim cover in preparation for the
liner installation.

American Chemical Services, Inc.

Site:

Proj. #: 46526

Roi‘l: 25 Photo #18
Date:  08-27-2002  Time: 10:00

- Leigh Peters
Photographer: Leigh ‘ )
e Photo facing southwest of Momper

>scription: ‘
Do insulating the activated sludge

Insulation
tank.




Site:  American Chemical Services, Inc.
Proj. #: 46526
Roll: 25 Photo #19

Date: 08-27-2002  Time: 10:30

Photographer: Leigh Peters

Description:  Photo facing southwest of Momper
Insulation insulating the activated sludge
tank.

Site:  American Chemical Services, Inc.

Proj. #: 46526

Roll: 25 Photo #20

Date: 08-27-2002 Time: 11:10

Photographer: Leigh Peters

Description:  Photo facing south showing ECI removing
the geotextile and gravel from the
temporary road to the blower shed on the
OFCA.




Site:  American Chemical Services, Inc.

Proj. #: 46526

Roll: 25 Photo #21

Date: 08-27-2002 Time: 13:00

Photographer: Leigh Peters

Description:  Photo facing southeast showing Momper
Insulation spraying epoxy sealant and paint
over the insulation on the activate sludge
tank.

Site: American Chemical Services, Inc.

Proj. #: 46526

Roll: 25 Photo #22

Date: 08-27-2002  Time: 14:30

Photographer: Leigh Peters

Description:  Photo facing west showing ECI place
general fill around the OFCA blower shed

foundation.



Site:  American Chemical Services, Inc.

Proj. #: 46526

Roll: 25 Photo #23

Date: 08-29-02 Time: 08:30

Photographer: Leigh Peters

Description: ~ Photo facing south showing ECI removing
the topsoil from the eastern extent of the
OFCA cover for the liner installation

Site:  American Chemical Services, Inc.

Proj. #: 46526

Roll: 25 Photo #24

Date: 08-29-02 Time: 10:50

Photographer: Leigh Peters

Description: Photo facing south showing Momper
[nsulation insulate the aeration tank.




Site:  American Chemical Services, Inc.

Proj. # 46526

Roll: 25 Photo #25

Date: 08-29-02 Time: 11:05

Photographer: Leigh Peters

Description:  Photo facing south showing MWH
inspecting the liner for the OFCA
engineered cover.






